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ABSTRACT 

This brochure describes a new series of Project 
Information Packages, a U.S. Office of Education response to the need 
for a systematic approach to disseminating exemplary projects. The 
packages describe procedures for developing the necessary 
administrative support and management framework, as well as 
instructional methods and techniques. The six packages include 
Project Catch-Op, a reading and math project for children in 
kindergarten through sixth grade; Project Conquest, reading project 
for students in second grade through sixth grade and for first-grade 
repeaters; High Intensity Tutoring, a cross-age tutoring project 
involving sixth, seventh, and eighth graders; Intensive Reading 
Instructional Teams, a reading project for third graders and for some 
fourth graders; Programed Tutorial Reading, an individualized 
tutoring program for first graders having difficulty learning to 
read; and Project R-3, a motivational prograr in reading, math, and 
social studies for junior high school students. Materials available 
for selecting a project and those included in the packages themselves 
also are described. (AA) 
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Project Information Packages 



a neiv approach to disseminating 
successful educational projects 



Project Information Packages (PIPs) for 
six exemplary projects serving under- 
achieving students are now available to 
qualifying school districts. Each package 
of manuals and materials explains how 
to (establish a successful project in your 
district. 

The PIPs repr^jst-nt a U. S. Office of 
Education response; to the need for a 
systematic approach to disseminating 
exemplary projects. The six projects 
were selected for packaging in a nation- 
wide search. They were chosen on the 
basis of their exceptional effectiveness 
in meeting the need*; of children, and 
have all been approved for national 
dissemination by the Office of Educa- 
tion Dissemination Review Panel. 

PIP Concept 

Project information packages are guides 
to installing complete successful pro- 
jects. They represent a new concept in 
packaging real-world educational pro- 
jects because they describe the pro- 
cedures for developing the necessary 
rjdniinistrative support and management 
framework as well as the instructional 
methods and techniques. They permit 
adopting districts to capitalize on the 
experience of the originating districts, 
replacing years of development effort 
with a few months of start-up activities. 

The PIPs are not grab-bags of educa- 
tional gimmicks. All of the projects use 
methods whose value has been demon- 
strated in many situations. What makes 



the packaged projects unusually effec- 
tive is the application of these proven 
teaching approaches within successful 
management systems. The goal of the 
PIPs is to insure project results by con- 
veying to adopting districts both the in- 
structional and the management activi- 
ties that have consistently led to suc- 
cess. 



PIP Contents 

Each PIP contains manuals and other 
materials fully explaining the roles 
and responsibilities of all major pro- 
ject participants. The contents include 
not only teachers' guides, but also 
management manuals, calendars, re- 
source lists, evaluation guides, training 
handbooks, and community relations 
materials. The descriptions are detailed 
enough to enable adopting schools to 
carry out all aspects of planning, 
starting, and operating the projects. 

PIP Experience 

PIP projects have been thoroughly 
tested in a variety of schools across the 
country. The tryouts confirmed that 
school districts with suitable resources 
can adopt projects successfully by 
following PIP guidelines. Not only did 
the projects operate effectively, they 
also inspired feelings of pride and 
"ownership" reflected in the enthusiasm 
of adopting district personnel. Revi- 
sions suggested by the tryout schools 
have resulted in clearer and more usable 
PIP materials. 



the six packaged projects 



While the six PIP projects differ widely, all require highly qualified and motivated proj- 
ect directors and employ other f pecial project staff members. All provide for in-service 
training and make use of special instructional materials. All but R-3 were developed 
with ESEA Title I funds. 

The following sketches give concise project overviews. The chart on the facing page 
allows quick comparison of major project features. 



Project Catch-Up ... 

IS a reading and math project for chil- 
dren in kindergarten through sixth grade. 
A wide variety of commercial materials 
is used in daily sessions lasting from 20 
minutes to an hour. Instruction takes 
place in an attractive, unstructured 
environment with a very low student- 
teacher ratio. Teachers diagnose student 
needs and prescribe activities to meet 
t hem . 



Intensive Reading 
Instructional Teams (IRIT) . . . 
is a reading project for third and some 
fourth graders. It features individL jlized 
instruction based on careful diagnosis 
made possible by low student-teacher 
ratios and a wide variety of comme.cial 
and teacher-made materials. IRIT em- 
ploys a team teaching approach and in- 
tense instruction. Students participate 
three hours a day for 10 weeks. 



Project Conquest . . . 
is a reading project for second through 
^>xth graders and first-grade repeaters, 
r^e low student-teacher ratio allows 
.t .-.ividualued instruction based on 
-jful diagnosis. Students work in i.ndi- 
vidbai carrels v;ith a variety of commer- 
cial materials and equipment in daily 
50- to 60 -mi nut « sessions. 

High Intensity Tutoring (HIT) . . • 

is a cross-atje tutoring project involving 
sixth, seventli and eighth graders. Older 
students tutor younger ones daily in 
reading and math using programmed 
and drill materials. Tutoring is fast- 
paced and intense. Teachers and aides 
monitor tutoring, distribute rewards, 
and keep detailed records in order to 
control the student error rate. 



Programed Tutorial Reading (PTR). . . 

is an individualized tutoring program for 
first graders having difficulty learning to 
read. Eoch child has a daily 15-minute 
session with a tutor who follows a 
highly structured instructional sequence 
geared to the basal reading series used 
in the classroom. 

Project R-3 . . . 

is a motivational prorj.am in reading, 
math, and social studies for junior high 
school students. It involves all seventh 
graders and serves them as they proceed 
through the eighth and ninth grades. 
Gaming, simulation, individualu"ad in- 
struction, learning contracts, and two- 
or three-day field trips motivate stu- 
dents to higher academic achievement. 
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a closer look 



To adopt a PIP project, a district must first select an appropriate project and apply for 
the corresponding PIP. The following sections describe materials available for selecting 
a project and those included in the PIPs themselves. 



Selection Materials 

Analysis and Selection Kit (ASK) 
The ASK provides a detailed compari- 
son of the packaged projects. In addi- 
tion to this overview booklet, the ASK 
includes a project description booklet 
for each of the six PIP projects, and a 
Project Selection Guide describing im- 
portant considerations in choosing a 
project. 

Project Orientation Materials 
Once a tentative selection is made, a 
filmstrip/cassette tape presentation of 
the project can be ordered along with 
handouts for parents, teachers, and 
administrators, a project poster, and a 
guide for using the materials. These 
materials have a three-fold purpose. 
First, they are used to generate interest 
among the school board, school person- 
nel, parent advisory committees, and 
others Involved in the final decision. 
The second use is for orientation during 
initial staff training. Finally, the ma- 
terials are suitable for presenting the 
project to parent and community 
groups once the project is begun. 

PIP Application Mdterials 
A booklet on application procedures 
and a budgeting workbook will be sent 
to districts applying for PIPs. The 
workbook allows the district to prepare 
a detailed estimate of the starting and 
operating costs for the selected project. 



PIP Materials 

Project Director's Materials 
The Project Director's Materials contain 
the information the director needs to 
start and operate the project. A "Pro- 
ject Management Directory" describes, 
in sequence, all management tasks. A 
"Materials/Equipment Package" lists >..e 
materials and equipment needed for the 
project, where they can be purchased, 
estimated costs and quantities, and lead 
times needed for ordering. A "Project 
Management Calendar" lists all major 
management tasks and the times they 
should occur. The "Training Manual" 
describes the training needed for project 
staff and provides formats and agenda. 
A copy of the "Teacher's Manual" is 
also included for the project director. 

Teachers' Materials 

The Teachers' Materials include a 
"Teacher's Manual" to be used in initial 
training and as a reference during opera- 
tion. Some PIPs also include special 
materials developed in the originating 
district. For the projects in which 
teachers are involved in ordering com- 
mercial materials, ordering information 
is included. The PIPs do not include 
the commercial learning materials 
needed in the projects. 

Materials for Other Staff 
For those projects in which auxiliary 
personnel are extensively Involved, ma- 
terials containing the information they 
need to perform their roles in the 
project are included. 



Adopting District Commitment 

Successful adoption requires that a 
district be deeply committed to the PIP 
project. PIPs are intended for districts 
that are willing to try a fresh approach, 
something different from their current 
programs. According to tryout districts, 
the value of a PIP lies in the detailed 
guidelines it contains for installing a 
successful project in its entirety, but in- 
stalling a new project intact means that 
districts must either be able to obtain 
new funds or be willing to reai locate 
existing funds. Even with new funds, a 
supportive administration is vital . but an 
especially high level of commitment is 
needed when implementation involves 
reallocating existing funds, displacing 
current staff, or otherwise interrupting 
ongoing programs. 

When applying for a PIP, a district will 
be asked to give assurances that it has 
the need and capability to install the 
project as a whole and that it approves 
of the project's approaches and require- 
ments. Assurances will also be requested 
that a project director, known and re- 
jected in the district, will be appointed 
J time to start project planning in the 
spring, and that he or she will be given 
the explicit authority to follow the 
guidelines in the PIP. 



Obtaining a PIP 

The procedure for a district to obtain a 
PIP begins about a year before imple- 
mentation and involves eight steps: 

1 ) The district uses the PIP Analysis and 
Selection Kit to make a tentative selec- 
tion of the project most appropriate to 
district needs and capabilities. 

2) The district orders the "Project 
Orientation and Proposal Preparation 
Materials" for its chosen PIP project. 

3) The district identifies the potential 
project director. 

4) The project orientation materials are 
used in the district to demonstrate the 
desirability of the project and secure 
support from decision-makers. 

5) The district obtains or allocates 
funds for start-up and operation of the 
project. 

6) The district completes an application 
for the appropriate PIP, indicating it 
has the desire and capability to follow 
PIP guidelines. 

7) Upon approval of the application, 
the district and the disseminating 
agency complete a PIP implementation 
agreement. 

8) USOE sends the PIP to the district 
in early spring for fall implementation. 
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